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1. THE MACROECONOMIC IMPERATIVE

The global gold market in 2026 stands at a historic crossroads, defined by a fundamental
repricing of the metal as a neutral reserve asset. Between 2020 and 2026, gold underwent
a transformative valuation shift, rising more than 130% to establish a structural floor above
the $4,000 per ounce threshold. This rally is a profound realignment of the international
monetary system, driven by the erosion of trust in fiat currencies and the accelerating trend
of de-dollarization.

Furthermore, central banks have transitioned to being the primary price-setters, holding
approximately 20% of all mined gold. Nations such as China, Poland, and India have
aggressively accumulated reserves to secure physical sovereignty against geopolitical
fragmentation.

Concurrently, the industry faces the "Peak Gold" reality. With proven global underground
reserves estimated between 54,770 and 64,000 tonnes, traditional supply chains are
severely constrained. This plateauing of supply makes high-yield, underexplored
geographies like Sudan strategically critical for the maintenance of global liquidity.

2. SUDAN’S STRATEGIC POSITION & THE COMPLIANCE GAP

Africa yields approximately 27% to 30% of global mine output. Sudan has consistently
ranked among the top continental producers, with annual outputs estimated between 70
and 90 tonnes. However, the sector has historically suffered from systemic leakage, with
technical estimates suggesting that 48% to 70% of Sudan’s gold production has been
smuggled through shadow networks, primarily to traditional hubs like the UAE.

To secure national revenues and establish ethical legitimacy, a compliant, sovereign-aligned
export bridge is strictly required. The strategic agreement signed in January 2026 between
Sudan and Saudi Arabia for the direct purchase and refining of Sudanese gold by the
Saudi Gold Refinery Company (SGR) marks a pivotal shift toward transparent, institutional
supply chains.
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3. THE JUSOOR INTERNATIONAL 5-STEP COMPLIANCE ARCHITECTURE

To operate within this new sovereign paradigm, Jusoor International strictly enforces a
compliance framework integrating the OECD Five-Step Framework and the LBMA
Responsible Gold Guidance (RGG) Version 9.

Step 1: Strong Company Management Systems: Jusoor implements a chain-of-custody
system, utilizing blockchain-inspired architecture such as the Gold Bar Integrity (GBI)
Database, to track material from the specific mine site to the refinery. All payments
exceeding $10,000 are executed exclusively through official banking channels.

Step 2: Supply Chain Risk Assessment: Sourcing from Sudan mandates Enhanced Due
Diligence (EDD). We conduct rigorous origin verification and on-site management
interviews to verify the absolute absence of armed group involvement.

Step 3: Risk Management Strategy: We maintain a zero-tolerance policy resulting in
immediate disengagement if evidence of human rights abuses, support to illegitimate
armed groups, or fraudulent misrepresentation is discovered.

Step 4: Independent Third-Party Assurance: Our entire due diligence system is subjected
to annual audits by an LBMA-approved Assurance Provider. These audits are performed in
accordance with the ISAE 3000 revised assurance standard to ensure "Reasonable
Assurance".

Step 5: Transparent Annual Reporting: Jusoor publishes an annual summary of its due
diligence activities and submits a confidential "Country of Origin" annex to the LBMA and
the Sudanese Ministry of Minerals.

4. CONCLUSION
The 2026 gold market is defined by a flight to hard assets and the emergence of multipolar
trade hubs. By aligning with LBMA and OECD standards, Jusoor International provides
global buyers with secure, risk-mitigated access to high-grade Sudanese gold, ensuring
that strategic resources are managed through a compliant, sovereign-aligned framework.
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